Tiscal 39{4 ig a critical year for
the Integrated Training Boviron-
ment. The combination of live, vir-
tual and constructive training will
launch at five locations in fiscal
2014, bringing the total to nine
sites up and rooning.

The system, which Array leaders
call the backbone of the Army
Traiming Concept, provides a com-
meon operating pieturs on mission
cummanrlaystema Simply put, the
Army giug& in noarderm threat
sceparios, then places command-
ers at multiple cchelons in a collec-
tive training battlefield.

With ITE, a commander in one
day can work through assembly
resident arsa procedures, move
into contar and run through a se-
ries of misgicns. Aund this is done

seithout the lime-consuming and
costly deployment of large units to
training centers.

The live element is brought into
the mix through the Homestation
Instromentation Treining Sys-
tem, which tracks live soldiers and
vehicles. It simulates weapons ef-
fects and engagements and sends
exercige information to the Mis-
gion Command Systems that are
also recciving information from
the virtual and constructive stmu-
lations and simulators,

Thevirtualinput comes fromone
of two simulaters. The Clese Com-
bat Tactical Trainer is used by
heavy brigade combat team crews,
while the Aviation Combined
Arma Tactical Trainer is used by
helicopter crews to sharpen indi-

‘vidual and collective taska such as

mission command and gonnery
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sldlls. New sofiware allows the
trainers to operate together in sup-
port of amground coordination
training.

The third piece i3 constructive
training, This uses simulated peo-
ple and equipment that operatein
a simulated envivonment that in-
dudes i{riendly and opposing
forces, tribal groups and terrain
fentures. This provides the multi-
ple scenarios and eountless repeti-
tions nesded to hope mission
commeand and decision-making
skills.

Combined-arms maneuvers
have been a priority in recent ITE
training, according to Gen. Robert
Cone, commander of Training and
Doctrine Command.

“This is the moat tactically com-
petent generation of war fighters
we've had m decades,” Cone said.
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“But... their expenencehasiargﬂly
been a [counterinsurgency] envi-
ronment, and there are other envi-
ronments that we are likely to be
involved in”

The ITE system went online at
four locations in fiscal 2013: Fort
Hood, Texas; Fort Blss, Texas;
Fort Campbell, Ky; and Fort
Drum, N.Y.

- The current schedule is:

I Fort Stewart, Ga. {first quar-
ter, fiscal 2014)

I3 Fort Riley, Kan, (second quar-
tor, fiscal 2014)

I South Korea (second quarter,
fiscal 2034)

% Fort Carcon, Colo. (third quar-
ter, fiscal 20i4)

1 Schofield Barracks, Hawnil
{fourth quarier, fizcal 2014

1 Fort Bragg, W.C. (szcond quar-
ter, fiscal 2015)

o Jomt‘ Base Lewis-McChord,

B US. Army Europe (fom’th‘

quarter, fiscal 2015)
B US. Army Pacific (second
quarter, fiseal 2016)

3 Fort Knoz, Ky. {thmi quarter, ;

fiscal 2016)
B Fort Polk, La. (fourth quarter,
fiscal 2016)

B Maneuver Center of Excel--

Jence (second quarter, fiscal 2017)

B National Training Center
{third quarter, fiseal 2017)

B Army National Guard (fourth
quarter, fiscal 2017)

There are still bugg to work out,
Cone paid. Heis pressing for a full-
timse, resident ability thatis as us-
e:-ﬁ'mndly&spossﬂale.Andtherem
good reason for his demands, .

The combination of live, virtual
and constructive training is
nesded now more than ever. Two
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brigades were combat-ready at the
start of fiscal 2014. Units headed to
Afghamatan are qualified for the

“{rain-and-advise mission, notcom-

bat. And a rebalance is not expect-

| ed before 2019.

In the meantime, the Army looks

' tohaveseven trained and equipped

brigades by June 2014 —twoinfan-
try, two Stryker and two armored
BOTs, as well as an aviation task
force. While the ITE model will be
used for those units, it alse will
help matigate the hered readiness
expected over the next five years,
especially for armored BCTs be-
cnuse they cost moere to train.
“People don’t really understand
readiness,” Cone said. “[They ask],
what are they complaining about?
They got the equipment. They got

~ the people. Sp they must be ready

togo. Well, let'atake s footballanal-
ogy. If you have the equipment and
the people, ars you ready to start
the regular season in the Mational
Pootball League? No. There’s a
matter ofindividual competencies.
[mean blocking, tackling, passing,
catching, etc. But that's pob

envugh, sither. You can't fust have
2 bunch of individuals and put
them on the field —what you Bter-
ally have to do is scrimmage. What
you have to do because 1t 15 a col-
lective sport, a collective enter-
prise, is Tun the various plays or
capabilities of the orgamzation, 1o
as realistic an environment unéil
you get very proficient”

And leader development is the
key to thege combat scrimmages.

“It'a sort of like saying you've got
a guarterback that comes off
the bench and can't read the de-
fenses,” Cene said. “You've got a
captain, heutenant hieutenantcol-
onel who ig out there, who's got to
malke the critical reads on the bat-
tlefield. So we do that in a training
environment so they get a lob of
repetition.”

Since Hve is the most expensive
way to drill, many soldiers can ex-
pectto honedecision-malimgskills
and misgion controlin vartual, con-
structive and gaming sxercises.

“It will never replace the realen-
vironment, but ... it is not a tough
sell when you talk fo first-genera-
tion digital natives who basically
play these massive muliiplayer,
ondine gamee and understand
what you really can achieve in ...
the decision-making aspects.” [




